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MEMORANDUM OF UNDERSTANDING
This Memorandum of Understanding (“MOU”) is made on this …….. day of……….2026 between VIRGO BUILDING SOCIETY (“Virgo”) and the member or members who voluntarily participate financially in an approved project (“Participating Member(s)”).
The Parties intend this MOU to provide a transparent framework for project-specific financial participation and benefit-sharing. Project participation is separate from membership or ownership of Virgo itself and shall be governed by the applicable Project Schedule.
1. PURPOSE
The purpose of this MOU is to establish a transparent and accountable framework through which eligible Virgo members may voluntarily participate financially in approved projects.
The framework is intended to enable participating members to contribute capital, participate in project-generated economic benefits, receive benefits according to agreed participation, and access appropriate project information.
2. NATURE OF PROJECT PARTICIPATION
The member’s contractual rights arise from the relevant Project Schedule and Individual Member Project Participation Form.
Each project shall have its own approved capital structure, participation percentages, reporting arrangements and distribution terms.
3. MEMBER CONTRIBUTION
Each Participating Member shall contribute the amount agreed for the relevant project. The contribution shall be recorded in writing and acknowledged by Virgo and/or the authorised project operator.
Virgo shall maintain records of the member, contribution amount, date, project, participation percentage and distributions.
4. BENEFIT-SHARING
Subject to the Project Schedule, participating members shall be entitled to the agreed proportion of the Net Distributable Project Return.
Net Distributable Project Return means the amount remaining from project income after properly documented and approved project expenses, statutory obligations, financing costs, operating costs, agreed reserves and other authorised deductions.
The calculation shall be based on project financial records maintained in accordance with this MOU and the Project Schedule.
5. ILLUSTRATIVE CALCULATION
For illustration only, where total approved project participation capital is UGX 100,000,000 and a member contributes UGX 10,000,000, the member’s participation percentage is 10%.
If UGX 30,000,000 is available as Net Distributable Project Return and distribution is made according to participation percentages, the illustrative member entitlement would be UGX 3,000,000.
This illustration does not constitute a guarantee of return.
6. NO GUARANTEE OF RETURN
Project participation involves commercial and financial risk. Virgo does not guarantee that a project will generate a profit or any particular return.
A project may generate a profit, break even or incur a loss. Actual benefits depend on project performance and the applicable contractual terms.
7. PROJECT MANAGEMENT
Each project shall have an identified person, committee, entity or management team responsible for day-to-day operations.
Where another organisation operates a project, Virgo may enter into a separate agreement defining responsibilities, capital requirements, revenue arrangements, reporting, management, risk allocation and benefit-sharing.
8. FINANCIAL REPORTING
Project management shall maintain accurate financial records and provide reports to participating members at the intervals stated in the Project Schedule.
Reports should, where applicable, include revenue, expenses, liabilities, net project income, reserves, amounts available for distribution and distributions made.
9. DISTRIBUTION OF PROJECT BENEFITS
Distributions shall be made only after the project accounts have been reviewed and the amount available for distribution established.
Payments should preferably be made through traceable financial channels, and each participating member shall receive a record of the amount distributed.
10. PROJECT RESERVE
Where provided in the Project Schedule, a portion of project returns may be retained as a reserve for expansion, working capital, emergencies, replacement of equipment, future investment or other approved project purposes.
11. VIRGO ADMINISTRATION / DEVELOPMENT ALLOCATION
Where applicable, the Parties may agree that a defined percentage of project returns or management income is allocated to Virgo for administration, project development, monitoring, professional services, community programmes or other approved purposes.
Any such percentage must be clearly stated in the Project Schedule before participation begins.
12. MEMBER RIGHTS
A Participating Member has the right to confirmation of the contribution, knowledge of the project and participation percentage, agreed financial reports, benefits properly due under the Project Schedule, reasonable information on material project changes, and a mechanism for raising questions concerning project accounts.
13. MEMBER RESPONSIBILITIES
Members shall provide accurate information, make agreed contributions, comply with Virgo’s governing documents and project terms, avoid improper interference with management, maintain confidentiality where required and disclose relevant conflicts of interest.
14. WITHDRAWAL FROM A PROJECT
Withdrawal shall be governed by the relevant Project Schedule and shall take account of the project’s liquidity, committed funds, contractual obligations and applicable valuation or settlement procedure.
A member shall not automatically be entitled to immediate repayment where project funds have been committed to assets, operations or contractual obligations.
15. TRANSFER OF PROJECT PARTICIPATION
A member shall not transfer or assign project participation except in accordance with the relevant Project Schedule and any required approval.
16. CONFLICT OF INTEREST
Any Virgo officer, director, committee member or project manager with a personal or financial interest in a project shall disclose that interest and shall not improperly use their position for an undisclosed personal benefit.
17. TRANSPARENCY AND ACCOUNTABILITY
The Parties shall promote proper records, separation of project and personal funds, documented approvals, traceable transactions, periodic reporting and reasonable financial oversight.
18. CONFIDENTIALITY
The Parties shall protect confidential commercial, financial and proprietary information, except where disclosure is required by law, a regulator, auditor, court or authorised organisational process.
19. COMPLIANCE WITH LAW
All projects shall comply with applicable laws and regulatory requirements of Uganda. Nothing in this MOU is intended to circumvent licensing, registration, tax, financial-services, investment or other regulatory requirements.
Where a proposed activity is regulated, the Parties shall obtain appropriate professional and regulatory guidance before commencing the activity.
20. DISPUTE RESOLUTION
The Parties shall first attempt to resolve disputes through good-faith discussions. If unresolved, the matter may be referred to mediation and, where necessary, arbitration or a court of competent jurisdiction in Uganda in accordance with applicable law.
21. TERM
This MOU commences on execution and remains effective until terminated or replaced. Individual project participation continues according to the relevant Project Schedule.
22. AMENDMENT
Amendments shall be made in writing and approved by authorised representatives. Any amendment materially affecting an individual member’s financial participation shall require that member’s written consent where appropriate.
23. TERMINATION
This MOU may be terminated by mutual written agreement or in accordance with applicable law. Termination does not automatically extinguish rights or obligations already accrued under a Project Schedule.
24. GOVERNING LAW
This MOU shall be governed by and interpreted in accordance with the laws of the Republic of Uganda.
26. ENTIRE UNDERSTANDING
This MOU, together with its Project Schedules and project-specific agreements, constitutes the understanding of the Parties concerning member participation in approved projects.
Where there is a conflict between this MOU and a specific Project Schedule, the Project Schedule shall prevail only in relation to that specific project unless the Parties expressly agree otherwise
SIGNATURES
IN WITNESS WHEREOF, the Parties have executed this Memorandum of Understanding on the date first written above.
	FOR VIRGO BUILDING SOCIETY
	


	Name
	


	Position
	
_____________________

	Signature / Date
	
_____________________

	Name
	


	Position
	
__________________

	Signature / Date
	
________________

	Official Stamp/Seal
	










_____________



	PARTICIPATING MEMBER
	


	Full Name
	
__________________________

	Membership No.
	
__________________________

	Contribution / Participation
	


	Signature / Date
	
__________



	WITNESS
	


	Full Name
	
_____________

	Signature
	
________

	Date
	




SCHEDULE 1 STREET WIREMAN PROJECT
This Schedule forms part of the Virgo Building Society Member Project Participation and Benefit-Sharing MOU.
	Project Operator
	Street Wireman


	Project Coordinator / Partner
	Virgo Building Society


	Project Description
	

_____________

	Total Project Capital
	
_______________________

	Capital Available for Member Participation
	
_____________________

	Virgo Contribution, if any
	
___________________


Participating Members
	No.
	Member Name
	Contribution (UGX)
	Participation %
	Signature

	1
	
	
_____
	
	

	2
	
	


_____
	
	

	3
	
	


_____
	
	

	4
	
	

_____
	
	

	5
	
	

______
	
	

	6
	
	

______
	
	

	7
	
	

______
	
	


Distribution Arrangement
	Member Distribution
	________ %

	Virgo / Project Development Allocation
	________ %

	Reserve
	________ %

	Other Approved Allocation
	________ %

	Total
	100 %


Net Distributable Project Return: the amount remaining after approved project costs, statutory obligations, agreed reserves and other authorised deductions.
Distribution Frequency
☐ Monthly    ☐ Quarterly    ☐ Bi-Annual    ☐ Annually    ☐ At Project Completion    ☐ Other: __________
Reporting Frequency
☐ Monthly    ☐ Quarterly    ☐ Bi-Annual    ☐ Annually    ☐ Other: ……….SCHEDULE 2 INDIVIDUAL MEMBER PROJECT PARTICIPATION FORM
	Member Name
	____________________________

	Virgo Membership No.
	____________________________

	Project
	____________________________

	Amount Contributed
	UGX ________________________

	Date of Contribution
	____________________________

	Total Approved Project Participation Capital
	UGX ________________________

	Member Participation Percentage
	________________ %

	Project Benefit Arrangement
	Member shall be entitled to the applicable percentage of Net Distributable Project Return, subject to the Project Schedule and actual project performance.


Member Acknowledgement
1. I am voluntarily participating in the above project.
2. I understand the amount I am contributing and my agreed project participation percentage.
3. I understand that project returns are not guaranteed.
4. I understand that project participation does not constitute ownership of Virgo Building Society.
5. I have received or have access to the applicable project terms.
6. I agree to comply with this MOU and the relevant Project Schedule.
	Member Name
	
__________________

	Signature
	
_____________________

	Date
	
_____________

	For Virgo
	
____________

	Official Stamp
	












______________
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